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Definitions

Term Definition

Digital
Literacy

Good
Governance

Digital literacy is the ability to access, manage, underst:
integrate, communicate, evaluate and creafermation safely anc
appropriately through digital technologies for employment, dec
jobs and entrepreneurship. It includes competess that are
variously referred to as computer literacy, ICT literacy,
information literacy and media literacy.

(UNESCQUNESCOInstitute for Statisticp

Good governance has 8 majaharacteristics. It is participatory
consensusriented,accountable, transparentesponsive, effective
and efficient, equitabland inclusive and follows the rule of law.
assures that corruption isinimized, theviews of minorities are
taken into accountnd that the voices of the most vulnerable
society are heard in decisianaking. It isalso responsive to th
present and futureeeds of society.

(United NationsEconomic and Social Commission for Asia and f
Pacific, https://www.unescap.org/sites/default/files/gec
governance.pdf

Tablel: Definitions
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1 Executive Summary

6Good Governance6 i s t heverygovernmeatt lensea&tpee ct at i
guality and standard expected by tbi¢izens from thepublic service which enables

themto lead a satisfied lifeln this settingharnessingligital technologies with the
governance processr omot e t he -Goowmecrempn e reapadtsdaenedits

to provide speedy, efficient, personalized, and responsive public servioesting

citizen expectations and winning their trutdtrough acitizen-friendly and citizen

centic approachhas become a necessity

Theconcepto f -Géoev er n me nt 6 itlwoughdoursnain pidarseas depicted
in the diagr am. The most cruci al factor amc
is equally the most difficult factor to achieve. In the absencthepeople factor, the
digital transformational process would never be a success. Hence, a successful
transformati on for a 0 Di g iehcarhpas©Gmganeopanme nt 0
collaborative culture and adoption as well as a holistic approach. People readiness

i.e. both the government workforce
The'tons pllldns of f-GuveamdnGs and the general publicto embrace
the transformation plays a pivotal
role in achieving good governance

and to assure such readiness frdm

government side, a holistic capacity

e-Governance is
a holistic
initiative in which
Technology is
only a pillar

Resources

building approach is of utmost

Process
Technology

importance

Figure 1-1: Pillars of e Government

The success of thaunification of technology and public servidees in the human
capitalthatputs it into practice. Thus, ensuring that government officers are thorough
and equipped withhe necessary competencies to effectively and actively engage in
their workand deliver serviceshrough digital means is prerequisite of the digital

transformational process
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However, in the present context, GoSL lacks a defined mechanism to recqgnize
evaluateand improve the digital competencies of government officers daterto
transformational needdn light of the above,ICTA introducesthe 6 Ne xt Gen Go v
Of f i cer Jwith atholiatic appreathto capacitate the government officers and

make them ready to embrace the digital transformation in the government.

This document aims to discuss the essentp@gaining tothed Ne xt Gen Gov Of f
Initiatived elaborating on its integral elements and its contribution to reawdi a

rapid digital transformation in the government
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2 Introduction

Thed Ne xt Ge n Go is acpatitylwudding initiativefocused ornincreasing the

digital literacy ofSri Lankan governmenafficersto achievea digitally transformed

public servicethrougha digitally capable workforcelt is in alignment withl CT A6 s

o0Di gital Government C ovingheid designed tdfevedomtievo r k O

unidentified competenciesof the government workforce; im manner where they

couldusethem to navigate thdigital transformation journey of the governmeiithe

initiative involves learning and adopting

digital technologies to bringin

digitalization tothe publicservice towardsthe achievement of aligital economy,

whilst ensuringa citizencentric and citizerfriendly publicservice Accordingly, the

initiative adopts the approachf O capaci tating and del.i

Sri Lanka government service owned a total population of ~MiRion in 2021

(15.2 of the c o u n ttotyl @mployed ppulation), out of which ~780,000 are

officersbelonging tosenior, tertiary and €condary levels in government servida.

E Employed population by employment
status - 2021

m Fublic Employee

) 15.2
B Private Employee
Employer
334% :

B Drvwn account
worker

» Contributing
family worker

consideration of the above statistics,

it is evident thatreaching out to

every government officer is a
challenging task provided the

resource/financial/time constraints,
their geographical placement, rigid
organizational hierarchy, lack of
opportunities and willingness to

join the initiative.

Figure 2-1: Employed Population of Sri Lanka by Employed Status 2021
Source: Sri Lanka Labour Force Survey, Annuep&t 2021 PDepartment of Census a&latistics

Link: http://www.statistics.gov.lk/LabourForce/Staticallnformation/AnnualReports/2021

Having considered these challengasd a productive solutioto effectively address

ver.

the same it is planned to absorb the most interested government officers to the

initiative. Accordingly, ICTA expects to absorb 100,00&oluntary government

officers, the early adopters ipublic servicejnto the programmeand capacitate them
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to drive digital transformation in theirespectivework domains The transformation
isintendedt o take the form of a O6knowledge trans
are tolead the role of an evangelist adisseminate theacquiredknowledgeamong
other employeegkersat the workplace ensuringa further spreadof the expected

outcome until the entire @mut ofgovernmentofficersare covered.

Int erms of the ODinf fTuhsd corny éofdr Sti braenk a yaaer kiment

officers lies in the latter part of the curve; where the adoption ovel ideas and

concepts israther low. In this setting ICTA aims at the untapped segments of

6l nnovators and Early Adopter so i n t he g
O0Next GenGov Of f i c erate the digitalacapiabilieyof govetnment e v
officers; pushing the O0Ear | y andd&gggards toythe frantaande Ma |

change the curve for Sri Lanka government service

DIFFUSION OF INNOVATION MODEL

Early Majority

These people adopt new
Early Adopters ideas after seeing evidence Late Majority

that the innovation works

o

These people are The second to last segment

already aware of the
need to change and

of a population to adopt

innovative technology as it

are very comfortable diffuses through a society.
in adopting new ideas laggards

Innovators

These people are very

The last to adopt a new product or

willing to take risks and

service. They resent change and may
continue to rely on traditional

want to be the first to

By

try the innovation

x4

products until they are no longer

w

PragmatiSts m

available

Figure 2-2: Diffusion of Innovation Curve
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3 Problem Statement

There is a need for a mechanism to guide public sector officials and make them ready
to move on with technology and the expected cultural shift. However, government
employees currently lack a significant level of IT competencies to provide efficient

and efective public service delivery.

Further, all the employees in Sri Lanka government organizations (approximately
1.5M) and it is difficult to reach all employees of the public sector and perform direct

capacity building for all employees of the public sector

5
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4 Situational Analysis

4.1 Global Context

ICTA analyzed some existing global initiatives with a similar scope as discussed below.

Country Description Target Group
1 National Digital India A The Digital SakshartaAbhiyan (DISHA) or National Citizens 2015
Literacy Mission Digital Literacy Mission (NDLM) has been introduce
(NDLM) to train nonrlIT literate citizens in all the states
become IT literate in order to enable them to activ
and effectively participate in th
democratic/developmental proge and enhance the
livelihood.
2 USE, Canada A Provides a roadmap for teaching skills to critical Teachers/ 2022
UNDERSTAND effectivelyand responsibly access, use, understand Trainers
& ENGAGE: engage with media of all kinds.
A Digital Media A The framework addresses nine (9) areas of dig
Literacy media literacy and provides Canadian teachers v
Framework for supporting lessons and interactive resources that
Canadian Schools linked to curriculum outcomes for every province a
territory.
3  Skills Future- Singapore A The Skills Framework is an initiative developed by t Citizens/ 2022
Skills Framework Government of Singapore to promote skills mastery i NGOs/
for Infocomm lifelong learning. Training
Technology A It provides useful information on sector informatio Providers/

career pathwayspccupations and job rolesxisting Curriculum

and emerging skis and training programmes for skill Developers/

upgrading and mastery. IT
Professionals

4  New Essential United A Devised to help adults to improve their digitHills.
Digital Kingdom A Focuses on the abilities required to engage in,
Skills Framework contribute to today's and tomorrow's digital world.

Table2: Existing Global Competency Frameworks
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The available literature proves that, globally, many countries have adopted digital
competency frameworksat national and enterprise leveldpcusing on varied
segmentsof society All these frameworks are devised for the common purpose of
up-skilling digital literacy, which makes i¢videntthat digital literacy is accepted as

a muchneeded skill to cope with the evolving digital era.

4.2 SRI LANKAN CONTEXT

Sri Lanka government officers are mostly engaged with pdy@esred work. Hence,
they are not very familiar with technology because of low digital literacy. Even
though they are willing to use new technologies, it is a difficult process for them to

get usedo new technologies.

5 NextGenGov Officer Initiative

ATo create a digitally capabl e workforce in

contribute to accelerating the digital g OV E

The GoSlLis inthe processof a digital transformation, wherde governmenbfficers
become the catalystghowould drive the transformational procedsus, tis pivotd
that every governmentfficer, irrespective of rank; is caple of gettingramiliarized
with digital technologieswhich would naturallyincrease the digital literacy of the
public sectorwhich is essential in providin@ citizencentric and citizenrfriendly

public service

Against this backdrop it generatesthe need for a mechanism tcapacitate
governmentofficers and make them readiyp adoptnew technology and achieviéhe
expectedcultural shiftin public service However, n the current context; #re is no
such mechanisnio aid the GoSL and as a resultthe governmen's trandormational
efforts are taking a slow pace
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Sri Lanka's government is in the process of a digital transformation, where
government officials become the catalysts that would drive the transformational
process. It is pivotal that every government official, irrespective of rank; is capable
of getting hmself/herself attuned to the technology, to meet the industry as well as
national demands; which would in turn increase the digital literacy of the public
sector as well as ensure a citizeantric and citizerfriendly service environment and

government.

Further below are some of the main reasons to highlight the importance of having the

NextGenGoyv Initiative.

A Covering al | empl oyees i n Srii Lan|l
totaling approximately 1.5 million, poses a challenge as direct capacity

building for the entire public sector is difficult to implement.

A Competent government of ficials face

leadership roles and facilitate digital government transformation.

A The adoption of technol ogy needs

positively embraced by government officials at every level.

Accordingly, there is a need for a mechanism to create a pool of government
employees from all levels to become evangelists of the cultural shift and reach all
levels of digitalgovernment adoption. However, in the current context; there is no

such mechanism catered to government officials in a manner that would address the

aforementioned.

ICTA as the apex bodwhich wheek GoSL ICT initiatives;recognizingthe national
importanceof bridging the competency gaps in government officessintroducing
t h eNextisenGovI ni ti ati ved theogovermmertafficéera with the
knowledge, skillsand attitudeneeddto actively engage itheg o v e r n migitalt 6 s

transformation and provide bettpublic services.
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According to the Digital Government Competency Framework, ICTA is expected to
identify the competency gap and equip government officials with the knowledge,
skills, and attitude they need to actively engage in digital transformation and provide
better serices.

Any government officer at any level could be a NextGenGov officer.

A key resource in the organization for the technology adoption

Will disseminate knowledge to other officials tncrease digital literacy and
facilitate technology diffusion.

Will gather the IT literacy requirements of their organization.

Who makes positive vibes among other government officials (within his/ her
team, department, organization, or otlogganizations)

Coordination and participation in forums are initiated by ICTA.

Facilitating digital transformation journey internally or externally.

Facilitate the adoption of digital transformation initiatives to the organization
and provide support for other organizations as well.

Will have handson expertise

To produce positive and competent evangelists or facilitators to drive the
transformation journey with the direction of ICTA.

Appointing a NextGenGov officer will be done according to a pdiased schema
which will be maintained by ICTA. Points will be calculated on his/her achievements
in digital competencies as per the defined competency mapping. In addition, each
p er s o ntidbsitiorr to the ITrelated programs such as technological innovations,
IT-related development, participating in forums or training programs, etc. also will
be factored in this calculation. Only the people who gained points will be identified
as NextGenGowfficers.
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4 )

An evangelistwho would drivethe digitaltransformation through

knowledge disseminationhavinghands on experiencand
competenciedo create a positiveand conducive environmentin the

organization to adopt digital initiatives in a positmanner.

\_ J

5.4 How to Become a NextGenGov Officer

Register tdbecome a NextGenGov officer

Participate for ICTA initiated training sessions and forums

Follow the NextGenGov Foundation Capacity Building Training Program
Nominations

Perform the selissessments according to the Digital Governr@Gemipetency
Framework

9
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REQUEST

Digital Government
Capacity Forum Self
Assessment

EVALUATE

Digital Government
Capacity Forunself-
Assessment

Register for
NextGenGov Officer
Initiative

Participate for the
NestGenGov Officer
Foundation Course

Nomination for the
NestGenGov Officer
Initiative

Need
Assessment

Tool
(NAT)

CAPACITATE

Allocation to batches
based on the marks

ROLL -OUT

Accredit as
NextGenGov Officers

Evangelist

Competent

Facilitator

Positive

Hands-On

Figure 5-1: NextGenGov Initiative Proces
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A NextGenGov officer credential will be awarded upon reaching a minimum no
of points as per the NextGenGov point scheme.

A Government officers can achieve minimum competency defined as per the
NextGenGov competency profiles.

A Level of proven engagement in the adoption of digital government in respective
government organizations or being a digital government evangelist who
promotes/disseminates knowledge on digital government.

A More points can be earned based on the initiatives and engagement towards

technology adoptiormndinclusion.

5.5 Conceptual Model

To facilitate the application of the Digital Government Competency Framework
across the government, ICTA has developed the model shown below. Furthermore,
the below model will be utilized to capacitate 100,000 government officials, under

the NextGenGov irtiative.

The model designed for theitiative is depicted in the following diagram.

Top & 2»d Tier Trainings Evangelist
Management Digital Government  Accredited Courses NextGenGov =
Competency . Facilitator
CDIO Framework and CDIO Initiative
i Certifications Digital Hands on
Middle & Junior . Opportunities Transformation
Management Competency Profiles . Units Competent
Organizational
: digital maturi Partnershi
Operational Staff &l ty Programsp Positive

Figure 5-2: NextGenGov Model
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A 100,000voluntarygovernmenmfficerswould be selectedrom the categories

listedinthe Lay er 6 s e c tthedemonstiated skidls. o n

A Inthe OG6Engage & Ahesselected offijgdrsacld jbe assessed
accordingtot he oO0Di gi t al Governmentto dentifp et enc
competencies and measutieeir current comptency level. Thiswould also

dependon the categoriedistedin t he O6Layer é section

A The response stage is desigriecprovide recommendations, by ICTA, on ways
through which they can further enhance and improve tlteinpetencies to

bridge the identified gaps

A During the implementation phase, the officers would actively engage in a
knowledge transition process disseminating knowledge regno

peers/colleaguesarning pointdor active involvement ithe programme

A Assessing the digital maturity ofin organization (usinghte 6 Dyital Maturity
Mo d @ would cut across all three phases of Engage a#s$ess, Response

andImplementation

A The final phase of 0 N e xhe Bidiatikp & gositve u |l d p
competentand resulidriven evangelisbr a mentor; who is capable of driving

fellow officers toward the technological transformation in the public service.
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5.6 NextGenGovOfficer Initiative Points Schema

5.6.1 Selection Process

Selection Process

Certificate/
Advanced 2 points
Certificate
Diploma/ Higher
Diploma
Bachelors/
Honours
Postgraduate
Certificate/ 3 points
Diploma
Masters 4 points

Doctor 5 points

A maximum of 10
points will be
awarded afterthe
evaluation
Minimum 3 Forums|
attended

Minimum 7Forums
attended

Minimum 10
Forums attended

A maximum of 10
points will be
awarded afterthe
evaluation

A maximum of 10
points will be
awarded afterthe
evaluation
Minimum 3
trainings provided
Minimum 5
trainings provided
Minimum 10
trainingsprovided
A maximum of 10
points will be

3 points

3 points 20 2

10 2

10 6

10 7

10 7

10 4

15 6

10 10

10
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awarded afterthe
evaluation

Special Information

5.6.2 Earning Points

17 KEY CATEGORIES TO EAI?N
POINTS BASED ON

AAcademic Qualifications
AProfessional Qualifications

ANumber of Trainings Provided
ANumber of Trainings Attended

ADevelopment Initiations
AAwareness Sessions

APeer Review/Evaluations
AKnowledge Sharing & Application of Learnt Skills

AContent Crearions
APresentations

AVolunteering
ACourses Followed (ICTA Organized)

AEvent/Forum Participation (ICTA Organized)
AOn the job Training

ADevelopment Goals
APeriodical Updates on Lessoins Learnt

AEnriching professional skills (certifications)

444 q««

D

50 POINTSA ELIGIBLE TOENROLL ]
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Earning Points

. i Minimum 3 trainings attended | 5 (0.5
Training attended (Inside ano—-— —
Courses or | Outsidethe company) Minimum 7 trainings attended |10| 1
Training Minimum 10 trainings attended 15|1.5
Following Courses 3 courses followed 511
g More than 3 courses followed |10| 2
Catifications Enriching your professional |One certification 5|05
skills (Certifications) Two or more certifications 10{ 2
Minimum 3 events/ forums
510.5
attended
L Minimum 7 events/ forums
Events Event/ Forum patrticipation 10| 2
attended
Minimum 10 events/ forums
15| 3
attended
Minimum 3 awareness attende| 5| 1
Meetings Awareness Sessions M!n!mum 5 awareness attende|10| 2
Minimum 10 awareness 15| 3
attended
: _ : A maximum of 5 points will be
Shllie o Pl i awarded afterthe evaluation 505
. : A maximum of 5 points will be
B Reading awarded afterthe evaluation 505
: A maximum of 5 points will be
Jrgiel MR el awarded afterthe evaluation 505
Minimum 10 trainings provided 5| 1
No training provided Minimum 20 trainings provided|10| 2
Minimum 25 trainings provided|15| 3
Share Minimum 10 trainings provided| 5| 1
knowledge |The Job Trainings Minimum 20 trainings provided|10| 2
Minimum 25 trainings provided|15| 3
e A maximum of 30 points will be
Development/ Initiations : 30| 3
awarded afterthe evaluation
Sh‘?‘””g your knowledge _an(_j After evaluation maximum of 2
Work as a actively applying your skills i’ .
I . points can be allocated after [20| 2
practitioner |valuable ways to contribute t .
: evaluation.
the profession
Create Creating Content One creation 511
content g Two or more creations 10| 2
Minimum 3 presentations
5|1
conducted
e : Conducting presentations Minimum S presentations 10| 2
presentation conducted
Minimum of 10 presentations
15| 3
conducted

12
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Volunteer Volunteering A meximum of 10 points W'" be 10{ 1
awarded afterthe evaluation
Development Goals Achleylng KPls given by the 510.5
organization
Provide a report on the lessong
Periodical updates on lesson|learned and after an evaluation
: . 51]0.5
learned points will be awardedThe
maximum will be 10 points.
Peer evaluations A maximumof 15 points will be 505
awarded

13
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A ICTA has come up with the classification into which the nextGenGov officers will be categorized.

Award : Process Teamwork/ .
Category Technology Leadership Management Reengineering Coordination Marketing
Web Decisiveness Project BPR People Concept_
Management Management preparation
. Coordinating
(O] Integrity Risk Pro_ce_ss : nationatevel Publicity
Management |optimization
events
Testing Relationship building Quality !Drocess Peer evaluations |Documentation
Management |improvements
Development Problemsolving Change Resggh and Collaboration Promotion
Management [Development
. Responsibility and Business . . - o
Networking Dependability Continity Business analysis|Critical Thinking
Contribution Any other.modern Ability to teach and mentg Data Busmes?rocess Contribution to the
Areas technologies Management |Outsourcing team

New Applications to
suit the business

Prioritize personal
development

IT Governance

Change
Management

Innovation

Al Technology and
Advanced Analytics

Ethical and civimminded

Secure
Environment

Customer service

Research Unit

Focuses on developing
others

Innovation

Business strategy

Technology
Deployment

Encourage strategic
thinking, innovation, and
action

Cyber Security

Effective crosgultural
communication

Softwares

Motivate and Inspire

10
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The officers who excel in their respective areas would be awaudeldr seven 7)

categories aslepicted below

PROCESS RE TEAM WORK/
ENGINEERING M COORDINATION

MARKETING

The officers who possess exceptional skills in either of the defined categories can
become a role model to other officers and becoman active member inthe
programmewho would encouragehe peers to contribute to the digital transformation

journey of the government.

5.8 Benefits ofthe NEXTGENGOV Officer Initiative

The governmentofficers who get partnered with thmogrammewould be benefitted

with the following.

Priority at the selection process for ICTA initiated capacity building
initiatives.

Opportunities to engage with industry experts and other eminent resource
persons.

-
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